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EXECUTIVE ORDER 

SYRACUSE POLICE REFORM 

EFFECTIVE JUNE 19, 2020 

 
WHEREAS, the killing of George Floyd, and the subsequent outpouring of grief and 
concern over police conduct nationwide has led to calls from the Syracuse community for 
immediate police reform; and 
 
WHEREAS, improving police-community relations and updating key policies to reflect best 
practices in 21st century policing has been a priority of my administration since taking 
office; and  
 
WHEREAS, under the leadership of Chief Kenton Buckner, Syracuse has already taken 
important steps in police reform, including but not limited to the expansion of body worn 
cameras and the implementation of a new body worn camera policy; the issuance of a 
revised use of force policy in July 2019; the restructuring and relocating of the 
department’s internal affairs function; enhanced focus on diversity recruitment; and the 
creation of citizen advisory committees; and   
 
WHEREAS, the Syracuse Common Council has indicated its desire for police reform, and 
will consider legislation that seeks greater police transparency, which will complement the 
steps to be taken below; and 
 
WHEREAS, I support the police reforms already passed this month by New York State, 
including the repeal of Civil Rights Law Sec. 50-a; and 
 
WHEREAS, I recognize the dedication of the members of the Syracuse Police Department, 
and intend the steps outlined below to better equip officers with the training and policies 
they need to enhance their ability to protect and serve all members of the Syracuse 
community equally, and to build the community’s trust in our officers; and 
 
WHEREAS, in response to the concerns of the Syracuse community, more action on police 
reform is urgent, necessary and appropriate; and 
 
WHEREAS, I will engage in a robust community dialogue to further explore and consider 
areas for reform and improvement over the coming months beyond those set forth 
below, culminating in a plan and report in the spirit of and in compliance with Governor 
Cuomo’s Executive Order No. 203, New York State Police Reform and Reinvention 
Collaborative;   
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NOW, THEREFORE, as Mayor of the City of Syracuse, by the authority vested in me by the City Charter 
and applicable laws, and in consultation with the Chief of Police, I hereby direct the following actions as 
soon as practicable: 
 

1. Review, revise and amend the policies and procedures of the Syracuse Police Department (SPD) 
to ensure the principles embodied in the New York City Right to Know Act are incorporated into 
the department’s policies and procedures, including but not limited to self-identification to 
citizens, provision of written identification to citizens, obtaining consent to searches, recording 
consent and making the record of the consent available to the subject of the search.  This will be 
done in conjunction with legislative action by the Syracuse Common Council, which will seek to 
codify the Right to Know principles related to the reporting of investigative encounters.  

2. Revise SPD’s 2019 use of force policy to ensure that it is compliant with recent changes in New York 
State law, and fully consider any policy changes requested by the Syracuse community. 

3. Revise SPD’s current body worn camera policy to ensure that officers record the entirety of their 
presence on the scene of a police encounter.  

4. Complete the department’s efforts to obtain additional body worn cameras so that all uniformed 
officers assigned to patrol or who otherwise respond to citizen calls will be equipped with cameras. 

5. Develop and implement a plan to deploy dashboard cameras on all SPD marked vehicles. 

6. Conduct a complete inventory of all equipment acquired through military surplus programs that are 
in possession of the SPD; establish policies and procedures regarding the use of such equipment; and 
establish parameters for future procurement of such equipment. 

7. Post on the City of Syracuse and/or SPD’s website: 

a. The collection of documents that together comprise the most recent collective bargaining 
agreement with the Syracuse Police Benevolent Association (PBA); and 

b. A comprehensive summary of that collection of documents, which my administration 
prepared and presented to the PBA for review and acceptance in 2019; and  

c. The Tentative Agreement reached with the PBA in November 2019, which has not been 
approved, and which is now the subject of the impasse resolution process set forth in the 
New York State Taylor Law. 

8. Make SPD policies publicly available on the SPD website.  

9. Develop a process to ensure legal compliance with New York State’s repeal of Civil Rights Law Sec. 
50-a and related amendments to the Freedom of Information Law, which require the city to disclose 
copies of certain police personnel records upon request.   

10. Continue to actively oppose any legal attempt to dissolve or otherwise eliminate the judicial consent 
decree which continues to be a critically necessary tool to improve the diversity of our police 
department. 
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11. Review the department’s procedure and approval process regarding the application of search 
warrants that seeks a “no-knock” provision from a court to ensure compliance with Constitutional 
standards.   

12. Continue to improve collaboration with the Syracuse Citizen Review Board (CRB) to ensure the flow 
of documents and information as embodied in Local Law No. 11.  Further, commit to: 

a. Reviewing the disciplinary recommendations presented by the CRB prior to making a final 
determination of discipline of an officer; and  

b. In cases where the Chief issues no discipline, or discipline that is lesser than is that 
recommended by the CRB, provide to the CRB a written explanation of the reason for such 
level of discipline or lack thereof.  

13. Develop and deliver training on the history of racism in Syracuse and the United States, both in the 
police academy and during in-service training, such that 100% of the membership of SPD receives 
this training. Additionally, deliver department-wide training in cultural competency for law 
enforcement. 

14. Continue to review and upgrade the department’s recruitment, screening and hiring practices, with 
an aim to increase the diversity of the department’s membership. 

15. Research and consider innovative, community-based strategies for responding to non-criminal calls, 
with a goal of shifting the paradigm from primary police response, to response by non-police 
professionals in relevant fields.  

16. Develop and implement, in coordination with the Syracuse City School District, a new model for 
school safety and security. 

 

G I V E N under my hand and the Seal of the City of Syracuse this nineteenth day of June in the year two 

thousand twenty. 

BY THE MAYOR     ATTEST: 

 

________________________   ______________________ 
Benjamin R. Walsh, Mayor            John P. Copanas, City Clerk 
 

Dated:   June 19, 2020  

 


